SECTOR:

PROJECT NAME

TOTAL COST
FI NANCI NG
| DB
| DB
LOCAL
DATE OF APPROVAL:

GENERAL DESCRI PTI ON

PARAGUAY
Soci al

Soci al Investnent Loan and a Programto Provide
Conprehensi ve Care for Children and Adol escents

Wrking in the Streets

(929/ OC- PR and ATN SF-5228- PR)

$31 mllion

$20 million (Loan)
$ 8 nillion (Technical Cooperation)
$ 3 mllion

May 22, 1996

The objective is to inprove the quality of life of the
nost vul nerabl e and poorest segments of Paraguayan
soci ety by funding social projects and effecting
institutional neasures to rationalize public spending
on social welfare and poverty alleviation prograns.

The components of the | oan are: (a) social policy and
institutional strengthening, which will finance the
preparation of a social spending strategy and anti -
poverty plans, preparation of an action plan and a
consol i dat ed budget for social welfare, a systemfor
nmonitoring inplementati on of social policy nmeasures
and programfunded projects, and institutiona
strengthening of the Secretaria de Acci 6n Social (SAS)
and institutions in the sector; and (b) funding for
soci al projects involving investnments in works and
services to assist vulnerable groups living in extrene
poverty. The social projects included in the second
program conponent will be carried out by NGOs,
conmuni ty organi zations, departnental governors

of fices and municipalities.

The techni cal cooperation will include the foll ow ng
activities: (a) a subconponent for preventive care and



NOTE: Inquiries should be directed to the executing agency. The IDB
does not purchase goods and services for the projects it finances.
Procurenment is the exclusive responsibility of borrowers of |IDB funds.
In general, borrowers in the public sector are required, under |1DB
| oan contracts, to procure goods and services through open
international conpetitive bidding. Although contracts under $350, 000
are exenpt fromthis requirement for reasons of econony and efficiency,
there are no restrictions placed on the participation of firnms from al
| DB menber countries to provide goods and services whenever the Bank's
foreign exchange is used.
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assi stance to finance projects in the areas of child
| abor prevention, prevention and nmitigation of the
risks to which street children and teenagers are
exposed, assistance for children and teenagers who
live on the streets, conprehensive rehabilitation of
juvenil e delinquents, promotion of child protection,
and special studies; and (b) a subcomponent for
pronotion and techni cal assistance to finance mass
communi cations activities to increase awareness in
Par aguayan soci ety of the needs and rights of street
children, project promotion and advi sory assi stance
for governnental organizations and NG in project
preparation and submttal, technical assistance for
participating institutions, strengthening for sector -
rel ated governnental organizations and NG3s, and joint
efforts anong the various organi zations active in the
sector.

An international consultant will be hired to help
carry out the social policy and institutiona

st rengt heni ng conponent of the |oan. Internationa
and national consultants will be contracted to:

(a) help devise a general social spending strategy and
decentralized anti -poverty action plans; (b) conduct
institutional studies with a view to devel op a soci al
wel fare policy and prepare a conprehensi ve socia

wel fare budget; (c) help nmonitor social welfare policy
and programfinanced projects; (d) pronote projects
and devel op specific anal ytical nethods (nationa
consultants); (e) carry out training workshops for
proj ect executing agencies; (f) help inplenent
institutional adjustnents in sector institutions;

(g) supervise project execution; (h) audit the
program (i) assist with mass communications for the
techni cal cooperation (three consultant/nonths--a
UNI CEF consultant has been hired for this activity);
(j) advise the technical cooperation pronotion
canpai gn (six consultant/nmonths); (k) provide
techni cal assistance to participating organizations
(12 consultant/nonths); and (1) strengthen
participating organi zations in specialized technica
areas (25 consultant/nonths).

Farm ng equi prent and tools, teaching materials for
school s, nedi cal equi pnent and i nputs, equi pnent for
child-care and community centers, and promotional and
di ssem nation materials will be purchased.

The followi ng types of small works will be financed
t hrough the social projects presented by governnental
organi zati ons and NGOs: (a) construction of smal



productive agricultural and other income production
facilities; (b) construction and rehabilitation of
basic sanitation systens (latrines, septic tanks,
bat hr oons) and water supply systens (cisterns, wells,
and ot her systems); (c) construction, nodernization
rehabilitation and outfitting of educational centers;
(d) construction, expansion and rehabilitation of
primary health care facilities; and (e) construction
noder ni zati on and expansi on of day-care centers, hone
child-care centers and conmunity centers.
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EXECUTI NG AGENCY: Secretaria de Acci 6n Soci al (SAS)
Benj ani n Const ant
973 Edificio Arasa 2
472 Pi so
Asunci 6n, Paraguay
Tel : (595-21) 440-248
Fax: (595-21) 497-720



